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A YEAR TO FORGETA YEAR TO FORGET

2009 2009 



Severe Drought Severe Drought 

Average Temperature during summer Deviation from Ave rage Precipitation during summer

Argentina suffered the worst drought in the last 50  years



Severe Drought Severe Drought 

This extreme 
weather caused 
severe stress on 
major summer 
crops in almost 

all the areas.

Drought affected 
about 70% of 
planted area, 

located mainly 
in Cordoba, 

Santa Fe and 
Buenos Aires

Soil moisture in Argentina 
during pod filling dates

Soybeans in Buenos Aires 
burned by the drought 

Drought effects on corn in 
Cordoba  



Impact on Crops Impact on Crops 

Year On Year Volume Change In Crops In Argentina
Major Crops - (2002/03 - 2009/10)
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Soybeans were the most affected crop. 
Argentina lost 14 MMT of beans (a 30% 

decrease)



Argentina's Corn, Soybeans, Soymeal and Wheat Expor ts 
2000/01 - 2009/10
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Impact on Exports Impact on Exports 

Exports were significantly reduced due to the lower  crops

-2,7 MMT

-4,3 MMT

-8 MMT

-4 MMT



TRYING TO GO BACK TO NORMALTRYING TO GO BACK TO NORMAL

PRESENTPRESENT



A Better Start A Better Start 

Moisture conditions in 2009 where slightly better d uring planting time vs 2008
Soil Moisture 

(as a deviation from normal) (Oct 2008) 

Soil Moisture 

(as a deviation from normal) (Oct 2009) 



Beans Continue their Expansion Beans Continue their Expansion 

Percentual Change In Planted Area In Argentina
Major Summer Crops - (2002/03 - 2010/11)
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Soybeans Corn Sunseeds

2010 was the 5th consecutive year for soybean expan sion, meanwhile 
corn and sunseeds kept losing ground



Beans Continue their Expansion Beans Continue their Expansion 

Soybeans represent 64% of the total planted area. G overnment policies encourage 
soybean expansion

Planted Area in Argentina - Major Crops 
1994/95 - 2010/11
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Present Moisture Condition Present Moisture Condition 

Vegetation Health Index (Feb 2010) Vegetation Health Index (Feb 2009) 

Current moisture conditions show a remarkable impro vement vs last year



El NiEl Ni ñño o –– Part 1Part 1

Ocean Temperatures in Feb 2009 Ocean Temperatures in Feb 2010 

La Niña (2009) vs El Niño (2010) 

Current El Niño conditions should persist at least until March/April, 
which could help crop development



El NiEl Ni ñño o –– Part 2 Part 2 

March / April 
Precipitation 

Forecast (INTA) 

Big rains are expected for March/April: potential y ield loses / harvest delays
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SoybeansSoybeans

Some area was lost due to flooding (aprox. 250 th ha )
Yields are expected to be good 
(2,88 tons/ha vs 1,93 in 09/10 vs 2,85 trend)
Crop Estimation: 53-55 MMT 

(32,0 MMT 09/10)



Corn Corn 
Corn yields are expected to be very high 
(9,64 tons/ha vs 6,03 in 09/10 vs 7,73 trend)
Uncertainty regarding export quotas
Crop Estimation : 18,5-19,5 MMT  (14,5 MMT 08/09)

Corn Export Quota Evolution



Sunseeds Sunseeds 

So far yields in the Northeast have been disappoint ing
Still the Southeast and SW could improve the final number
Yields: 1,75 tons/ha vs 1,4 in 09/10 vs 1,80 trend
Crop Estimation: 2,2 - 2,6 MMT (vs 2,9 MMT 09/10)

SUNSEED CROP 2010/11

Zones County Yield



WheatWheat
Moisture deficit and government policy caused a sha rp reduction on 

wheat plantings
The export program is mostly over, but will depend on new govt

permits
Crop Estimation: 7,5 - 8,5 MMT (vs 9,3 MMT 09/10)

Wheat Export Permits Approved by the Government in Argentina
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Crops Crops 
Soybeans and Corn will experience a strong rebound from last year’s 

lows. Sunseeds will continue to shrink.
Percentual Change in Crop Size in Argentina

Major Summer Crops - (2002/03 - 2010/11)
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SOME SOME 
FUTUROLOGY FUTUROLOGY 
AND MOREAND MORE……

20102010



Farmer Selling Farmer Selling 

Farmers have been reserved sellers in 2009 (but in 2010 will probably have to sell 
faster to cover their debts at least during the fir st half of 2010)

Farmer Selling for Soybeans in Argentina
2010/11 vs 2009/10 and Previous Years

0%

20%

40%

60%

80%

100%

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

A
s 

%
 o

f c
ro

p

Est 10/11 2009/10 3 year Low 3 year High



Farmer Behavior Farmer Behavior 

Farming margins will be an important factor on sell ing behavior.

ITEM CORN 1st SOY WHEAT 2nd SOY WHEAT/SOY
YIELD TNS/HA 9 3.5 3 2.5
FOWARD PRICE U$s/TNS 113 220 119 220
MARKETING COSTS U$s/TNS 22 24 20 24
NET PRICE U$s/TNS 91 196 99 196
GROSS INCOME U$S/HA 819 686 297 490 787
SEEDS U$S/HA 130 48 36 48 84
AGROCHEMICALS U$S/HA 39 40 27 40 67
FERTILIZERS U$S/HA 120 35 80 80
MACHINERY (PLANTING + SPRAY) U$S/HA 36 45 38 38 76
DIRECT COST U$S/HA 325 168 181 126 307
HARVEST U$S/HA 70 60 32 42 74
NET INCOME (OWN FIELD) U$S/HA 424 458 84 322 406
BALANCE YIELD (OWN FIELD) QQ/HA 4.3 1.2 2.2 0.9
RENT (16) U$S/HA 420 420 120 300 450
NET INCOM (TENANT) U$S/HA 4 38 -36 22 -44
BALANCE YIELD (TENANT) TNS/HA 8.6 3.2 3.4 2.4

CROP INCOME AND COST 10/11 (with current prices)



Grain Storage Capacity Grain Storage Capacity 

Silobags allow farmers to improve their ability of r egulating soybean selling, 
reducing harvest pressure and controlling internal freights.

Silobags Grain Storage Capacity in Argentina
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Ownership Ownership 

Industry Ownership for Soybeans in Argentina
2009/10 vs Previous Years
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Industry ownership has been lousy during 2009, howe ver 2010 should be a better 
(average) year for soy origination due to the crop rebound



Ownership and CrushOwnership and Crush

Farmers behavior have resulted in an under usage of  the installed crushed 
capacity in Argentina



Water Level in Parana RiverWater Level in Parana River
Due to the abundant rains in Brazil of past months the water level in the Parana 

River has increased significantly (currently at 37, 2 ft vs 34 ft average)



Water Level in Parana RiverWater Level in Parana River

Forecast: sustained water level (potentially higher ) for the rest of the summer until 
April/May.

Impact: Improvement on logistics and reduction on f reight costs. Increased 
competitiveness of Argentine origin, vis a vis Brazil .



ARGENTINA: ANNUAL SOYBEAN SUPPLY AND DEMAND
April/March

05/06 06/07 07/08 08/09 09/10 10/11
Planted Area (1000ha) 14,387        15,491        16,250        16,900        17,595        18,800        
Harvested Area (1000ha) 14,011        15,088        15,925        16,562        16,559        18,424        
Yield (ton/ha) 2.86 2.71 3.03 2.78 1.93 2.88
Crop (1000 ton) 40,045        40,850        48,300        46,100        32,000        53,000        

Carry in 2,339          1,866          2,035          2,126          4,932          2,256          
Crop 40,045        40,850        48,300        46,100        32,000        53,000        
Imports 708             1,012          2,336          2,948          210             15               
SUPPLY 43,092        43,728        52,671        51,174        37,142        55,271        
Crush 29,578        32,936        36,888        32,967        29,540        38,037        
Exports 10,179        7,226          12,067        11,644        3,696          12,121        
Food, seed and industrial 1,470          1,530          1,590          1,630          1,650          1,680          
DEMAND 41,226        41,692        50,546        46,242        34,886        51,838        
Carry out 1,866          2,035          2,126          4,932          2,256          3,433          
S/U r 4.53% 4.88% 4.21% 10.67% 6.47% 6.62%

2010 2010 –– SoybeansSoybeans

Higher soybean crush and higher exports



ARGENTINA: SOYMEAL SUPPLY / DEMAND

05/06 06/07 07/08 08/09 09/10 10/11
Soybeans Crushed 29,578        32,936        36,888        32,967        29,540        38,037        
Meal Yield 78.8% 78.1% 77.5% 78.4% 78.1% 78.0%
Carry in 484             392             740             340             307             320             
Production 23,321        25,717        28,572        25,833        23,060        29,669        
Imports -                  -                  -                  -                  -                  -                  
SUPPLY 23,805        26,109        29,312        26,173        23,368        29,989        
Domestic Use 1,000          1,200          1,400          1,600          1,440          1,615          
Exports 22,964        25,077        27,668        24,309        21,608        27,300        
DEMAND 23,964        26,277        29,068        25,909        23,048        28,915        
Carry out 392             740             340             307             320             1,074          
Stocks/Use 1.6% 2.8% 1.2% 1.2% 1.4% 3.7%
Domestic Use Correction 551             907             96               44               -                  -                  

2010 2010 –– SoymealSoymeal

Higher exports and higher ending stocks (but not bu rdensome)



ARGENTINA: SOYOIL SUPPLY / DEMAND

05/06 06/07 07/08 08/09 09/10 10/11
Soybeans Crushed 29,578        32,936        36,888        32,967        29,540        38,037        
Oil Yield 18.8% 18.8% 19.2% 19.0% 19.0% 19.0%
Carry in 135             182             262             88               336             269             
Production 5,557          6,208          7,093          6,279          5,613          7,227          
Imports -                  -                  -                  -                  -                  -                  
SUPPLY 5,692          6,390          7,356          6,367          5,949          7,496          
Domestic Use 190             160             120             110             108             108             
Biodiesel -                  -                  262             743             1,362          2,000          
Exports 5,088          5,789          6,552          4,975          4,010          4,700          
DEMAND 5,278          5,949          6,934          5,829          5,480          6,808          
Carry out 182             262             88               336             269             488             
Stocks/Use 3% 4% 1% 6% 5% 7%
Domestic Use Correction (232)            (179)            (334)            (202)            (200)            (200)            

2010 2010 –– SoyoilSoyoil

Higher exports and higher usage for biodiesel (expo rt + domestic mandate)



ARGENTINA: ANNUAL CORN SUPPLY AND DEMAND

05/06 06/07 07/08 08/09 09/10 10/11
Planted Area (1000ha) 3,385          2,981          3,428          3,840          3,375          2,400          
Harvested Area (1000ha) 2,759          2,265          2,765          2,918          2,406          1,920          
Yield (ton/ha) 7.75            7.36            8.43            7.92            6.44            9.64            
Crop (1000 ton) 21,395        16,676        23,300        23,100        15,500        18,500        

05/06 06/07 07/08 08/09 09/10 10/11
CARRY IN 454 710 403 1,229 2,056 1,098
CROP 21,395        16,676        23,300        23,100        15,500        18,500        
DELIVERY 21,849 17,386 23,703 24,329 17,556 19,598
INDUSTRY 2,274 2,524 2,707 2,924 2,100 2,100
ON FARM 4,700 5,000 5,000 5,200 4,500 4,500
D.DEMAND 6,974 7,524 7,707 8,124 6,600 6,600
EXPORTS 14,165 9,459 14,767 14,149 9,858 12,000
CARRY OUT 710             403             1,229          2,056          1,098          998             
STOCK/USE 3% 2% 5% 9% 7% 5%

2010 2010 –– CornCorn

Higher export surplus (+ 2,1 MMT)



ARGENTINA: ANNUAL WHEAT SUPPLY AND DEMAND

04/05 05/06 06/07 07/08 08/09 09/10
Planted Area (1000ha) 6,260          5,212          5,569          6,300          5,000          3,300          
Harvested Area (1000ha) 6,056          4,993          5,386          6,111          4,750          3,201          
Yield (ton/ha) 2.84            2.90            2.80            2.95            2.04            2.37            
Crop (1000 ton) 17,200        14,500        15,100        18,000        9,700          7,575          

04/05 05/06 06/07 07/08 08/09 09/10
CARRY IN 1,899 2,605 2,784 2,331 4,166 2,150
CROP 17,200        14,500        15,100        18,000        9,700          7,575          
INDUSTRY 5,006 5,095 5,737 6,194 6,007 6,000
EXPORTS 10,838 8,576 9,166 9,397 5,308 2,500
FSR 650 650 650 575 400 500
CARRY OUT 2,605 2,784 2,331 4,166 2,150 725
STOCK/USE 16% 19% 15% 26% 18% 8%

2010 2010 –– WheatWheat

Export surplus reduction (- 2,8 MMT)



2010 2010 –– SunseedsSunseeds

ARGENTINA: ANNUAL SUNSEED SUPPLY AND DEMAND
Jan/Dec

05 06 07 08 09 10
Planted Area (1000ha) 2,045          2,185          2,387          2,616          2,178          1,400          
Harvested Area (1000ha) 2,013          2,122          2,338          2,562          2,100          1,358          
Yield (ton/ha) 1.90            1.78            1.26            1.83            1.40            1.75            
Crop (1000 ton) 3,827          3,775          2,936          4,700          2,934          2,377          

Carry in 193             344             325             149             612             284             
Crop 3,827 3,775 2,936 4,700 2,934 2,377
Imports 1                 20               34               28               128             200             
SUPPLY 4,021          4,139          3,295          4,877          3,674          2,860          
Crush 3,560 3,750 3,069 4,208 3,328 2,500
Exports 82               29               42               22               27               20               
Food, seed and industrial 35 35 35 35 35 35
DEMAND 3,677          3,815          3,145          4,265          3,390          2,555          
Carry out 344             325             149             612             284             305             
S/U r 9.36% 8.51% 4.75% 14.35% 8.38% 11.95%



Conclusions Conclusions 

- Argentina will remain as a reliable supplier of soybean 
products.

- Logistics and production (draft / crush) will ensure that 
Argentina will be the most competitive supplier of soybean 
meal and oil.

- Farmer selling uncertain due to economic and political 
situation in Argentina. This will have an impact on crush 
capacity utilization.

- Wheat and corn exports will continue to depend on 
Government policies.
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