


SUPPLY CHAIN:

Is the movement of materials as they flow from their source to the end
customer. Supply Chain includes purchasing, manufacturing, warehousing,
transportation, customer service, demand planning, supply planning and
supply chain management. It is made up of the people, activities,
information and resources involved in moving a product from its supplier to

customer.

Source: Pienaar & Vogt: Business Logistics Management
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A GENERIC SUPPLY CHAIN
Product & service flow
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UNIQUE FEATURES OF FEED TO FOOD SUPPLY CHAINS

c o o 0o 0O 0 O

Animal feed is of strategic importance to other sectors
Risks are high

Length and complexity of supply chains
Fragmentation of farms and transformation industries
Contamination

Traceabllity

Competition

UNIVERSITY
OF
JOHANNESBURG




SO, WHAT DRIVES (INTERNATIONAL) SUPPLY CHAIN MANAGE MENT
STRATEGIES IN BUSINESS?

Top Supply Chain Risk Management Strategies

Percentage of participants that plan to pay significant attention to the following risk mitigation strategies by 2012
(multiple answers possible)

Effective inventory/stock management
I ——S——————— B
Improve delivery performance to customers
s
Focus on profitability and cash management
e ————————————— B
Service innovation and product lifetime management
s T
Reduce order fulfillment lead time
e
Simplification of the global supply chain footprint
e A e
Reduce your company's carbon footprint
I el
Accelerate new product introduction
I | 52
Extend your global supply chain footprint
55%

Tightly manage supplier risk
N 2. -
Optimize accounts payable and receivables management
EE ] 4%
Improve product quality/safety

45%
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INTERNATIONAL SUPPLY CHAIN TRENDS: COO AGENDAS

The Global Leader COO Agenda 20102012

Improved point of sale presence/partnering concepts
End-to-end supply cooperation/optimization
Real-time demand and supply planning

Supply chain response time reduction

Clobal network design adjustments

Improved supply chain upward and downward flexibility
Product and process complexity management
Late-stage customization

Outsourcing of non-core functions

Regionally configured, optimized supply chains
Total Supply Chain Cost and process optimization
Low-cost country utilization

Demand and supply risk optimization

Supplier risk management

Working capital and asset optimization
Optimization of key partner's supply chain risks

Improve customer access and accuracy of
supply chain planning

Increase upstream and downstream supply chain flexibility

Focus on Total Supply Chain Cost Engineering

Implement end-to-end supply chain risk management

B Integrated supply chain organization across all functions

Integrate and empower supply chain organization 8 Empowered decision making with clarity on global versus
local res ponsibilities and funchional decisions

m Ability to deploy the night skall sets and expertise
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INTERNATIONAL SUPPLY CHAIN TRENDS: CHALLENGES TO LO GISTICS

SERVICE PROVIDERS

Top Eight Challenges to Logistic Service Providers

(multiple answers possible)

Increasingly demanding customers
e
Demand volatility and/ or peor forecast accuracy

48%
Management focus on cash flow and margin
] 32%
Lack of visibihty to current market demand
] 28%
Inability to make fast decisions in response to market changes
] 28%

Management focus on moving to a lower cost supply base

] %

Lack of integration between supply chain and product development
I 24%

Poer supplier performance (guality and on-time delivery)

) 20%

AN ANNUAL SURVEY by PRTM MANAGEMENT CONSULTANTS
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Are Our Supply Chains Able to Support the Recovery?
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TYPICAL TRANSPORT CHALLENGES IN SUPPLY CHAINS

o o000 000 0000

Modal choice

High road costs
Corridor development
Quality of infrastructure
Intermodal facilities
Skills

Labour issues
Customs and border procedures
Regulation

Track and trace
Timeliness

Environmental
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INTERNATIONAL COMPARISON

L Higher logistics performance is strongly associated with trade expansion,
export diversification, ability to attract foreign direct investments and
economic growth

O However the performance is strongly associated with country specific

factors such as trade procedures , transport and telecommunications
infrastructure and the domestic market for support services

O Logistics performance depends on the reliability and predictability of the
supply chain
Factors impacting logistics performance are:

 Infrastructure - information technology and physical infrastructure
(e.g. ports and roads).

« Efficient border management and the coordination of agencies
involved in border clearance

Transport regulation

e  Skills etc. {'%
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INTERNATIONAL COMPARISON

 Six areas of comparison for the 2010 World Bank
Logistics Performance Index (LPI)

Efficiency of the customs clearance process
Quality of trade and transport-related infrastructure
Ease of arranging competitively priced shipments
Competence and quality of logistics services
Ability to track and trace consignments

Frequency with which shipments reach the
consignee with the scheduled or expected time

o
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INTERNATIONAL COMPARISON

- Top 10 logistics performers 2010, upper middle-Income couniries

2M0OLP 2007 LP1

LPI % of highest LPI LPI % of highest
performer rank score performer
B9 24 353 704

LPl
Economy rank
28

SCOre
d48

Poland 30 344 a2 40 304 B34

Latvia 37 3.25 22 42 3.02 B3.2

Brazil 41 .20 ToE 61 275 b4.0

Argentina 48 230 674 45 2.98 2.1

Sowre: Logistica Performance indax, 2007 and 2010

UNIVEBSITY
Source: Connecting to compete. Trade Logistics in the Global economy 2010 JOHANNESBURG




INTERNATIONAL COMPARISON

LPI overperformers and underperformers in 2010, relative to income per capiia
1P SCOME
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Note: Frited veiiss s basad on an ordinany lest souares regression usng & for oll coontres. Undesperionmars iblack. diamonde) are defined as- e non-high moore
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Sauwra: | ooslics Partormanea inded. W10, and World Bank 200858,
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INTERNATIONAL COMPARISON ON A RANGE OF LOGISTICS AC TIVITIES

Logistics
International quality and Tracking and
LPI rank LPl score % of Customs Infrastructure shipments competence tracing Timeliness
Lower Upper Lower Upper highest
Rank bound bound Score bound bound performer Rank Score Rank Score Rank Score Rank Score Rank Score Rank  Score
Germany 1 4 1 41 407 416 100.0 3 4.00 1 4.34 4 3.66 4 4.14 4 418 3 448
Japan 7 10 5 387 3w 403 5.2 10 379 5 419 12 3.55 4.00 8 413 13 4.26

T
United Kingdom 8 11 5 305 380 402 0440 374 16 385 8 386 9 392 7 413 8 437

13 18 i 388 3r8 386 024 i} 3.83 13 4.00 i 367 14 383 7 394 26 4.04

United States 15 18 1 386 382 389 8.7 15 368 7 415 a6 aH 1 382 b 437 16 418

France L 18 1 jg4  3FE  am 21.3 17 363 14 400 28 330 12 .87 14 4. a 437

China 27

&

26 349 345 353 709 32 16

38 27 39 20 349 30 355 3 3M
“Soarti Africa 28 36 P4 346 378 383 784

342 3 A6 25 358 A73 BF 35T

=
S

8
2
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INTERNATIONAL COMPARISON BY REGION

Region
Europe Latin Middle
East and America Eastand

Response Asiaand  Central and Morih South
Question categories Pacific Asia Caribbean  Africa Asia
Question 16: Lewel of fees and charges

‘Wery high or figh El 40 40 33 40
Port chamges

Low or very low B 16 r 20 2 16

Viery highior high 55 54 42 3a 28 43
Airpori charges

Low or very low [ 14 ] 12 20 16

ighi or hi 42 34 v 1| 35 45

Foad transport rates e hm

Low or very low 12 23 6 27 28 22

ery high or hi 52 .8 35 10 29 25
Rail transport rales hw

Low ar very low 17 25 22 A3 9 24

Very high or high 48 27 33 20 14 40
Warehousingfiransioading changes ! ;

Low or very low 17 27 g 26 15 i7

Wiery high or high 48 33 16 i 7 21
Agent fees : ’ ]

Low or very low 16 34 11 18 15 26
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UNIVERSITY
OF
Source: Connecting to compete. Trade Logistics in the Global economy 2010 JOHANNESBURG




INTERNATIONAL COMPARISON

Region
Europe Latin Middle
East and America Eastand Sub-
Response Asiaand  Central and North South Saharan
Question categories Pacific Asia Caribbean  Africa Asia Africa
Question 17: Quality of infrastructure
Low or very low a7 LT 34 47 36 42
Ports ; :
High or very high 13 16 19 a & 23
_ Low or very low 42 4 par 48 47 41
Airporis . :
High or very high 19 18 2r 6 11 b
Low or very low 51 T ol 45 64
Roads ;
High or very high 1 14 18 i B 20
i Low or very low it 49 26 &1 65
High or very high 2 17 3 0 1 3
Low or very low 44 2 20 48 aF 28
Warehousingtransloading facilities .
High or very high 12 18 32 o1 12 21
Low or very low 41 3z 15 27 12 30
Telecommunications and IT 3
High or very high 15 2B 48 23 62 38
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INTERNATIONAL COMPARISON

Europe Latin Middle
East and America Eastand Sub-
Response Asiaand Central and North South Saharan
Question categories Pacific Asia Caribbean  Africa Asia Africa
Question 18: Competence and quality of service
i Low of vary low 32 23 3z i | 0 30
o e

High or wery high 11 L 10 27 18 75

Low of very low 70 &1 i i1 60 70
Raf o

High.or wery high 2 12 3 0 a B

Low orvery fow 10 24 a 11 6 b3
Air transport

High or wery high 33 20 46 41 54 38

Low o very low 27 22 4 1 14 18
Magitime transport

High or wery high is 28 35 K] 30 47
Warehousingfransloading Law or very low 28 12 21 33 20 20
and distribution High or very high 17 30 41 a 15 27

Low or wvery low 12 12 1 m 1 8
Freight forwardess

High or very high 38 29 55 29 4 &0

Low ar very low 63 34 29 a0 44 34
Customs agencies

High or very high 5 23 7 22 16 37
Quality/standards Laow ar very law 48 47 S 24 B 26 |
INSPECIION 3nences High or very high 17 13 18 27 30 20 \J

UNIVERSITY
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INTERNATIONAL COMPARISON

Region
Europe Latin Middle
East and America Eastand Sub-
Response Asiaand  Cemniral and North South Saharan
Question categories Pacific Asia Caribbean  Africa Asia Africa
Ouestion 19: Efficiency of processes
Hardly ever or ransly 12 15 g 19 11 ir
Clearance and delivery of imporiz . 2 . : :
_Dften or nearly always 48 64 46 B0 44 52
Hardly ever or rareiy 0 3] g 23 g 2]
Clearance and defivery of exports , ; = ; ;
‘Often or nearly ahways B2 i 70 60 70 &0
Hardly ever or ramely 33 38 1 38 30 2r
Transparency of customs clearance ; . 3 : .
‘Dften or nearty always 24 a3 54 36 30 52
Provision of adeguate and fimely Hardly ever or rarady a5 3 15 33 A4 :.31
information on requiatory changes Ofien or nearty always 75 a5 53 AT 15 41
Expedited customs clearance for Hardly ever or ramely 20 28 19 27 33 29

\l)

UNIVERSITY
OF
Source: Connecting to compete. Trade Logistics in the Global economy 2010 JOHANNESBURG




ROAD TRANSPORT TRENDS: AUSTRALIA

Figure 3 Intercapital non-bulk freight task and mode shares, 1972 and 2005
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ROAD TRANSPORT TRENDS: ENLARGED EU (2004)

Figure 1: a) Modal shares in freight transport demand in EEA-30 and b) Share of road
freight transport in 1995 and 2004 in different regions

10%

0%

R A ] — 0

1892 1994 1908 1968 2000 2002 2004

Inland waterways

(b)

EFTAZ

CC3

EUZ

Eu10

ELI13

ELI235

EEAID

0%

20%

40 a0%

1555 m2004

ED%

100%

\l)

UNIVERSITY
OF
JOHANNESBURG




ROAD/RAIL TRANSPORT TRENDS: SOUTH AFRICA (2003)

Tonnage
1105mt (270) Figure in brackets
Road Rail transport distance
S20mt (200) 185mt (500
Metropaolitan Rural Corridor Corridor Rural Metropolitan Export lines
h70mt 7o) 210mt (130) 140mt (750) 45mt (570) J0mt (500 10mt {1aad) 100mt f850)
52% 19% 13% 4% 3% 1% 9%
Tonkm
296bn
#
Road Rail
185bn 1t1bn
Metropolitan Rural Corridor Corridor Rural Metropolitan Export lines
40bn 40bn 105bn 30bn 150N ibn &5bn
14% 14% I5% 10% 5% 0% 22%

UNIVERSITY

OF
Source: 15t State of Logistics Survey (2004) JOHANNESBURG




ROAD/RAIL TRANSPORT TRENDS: SOUTH AFRICA (2008)

Tonnage 2008
1610mt (242)
Road Rail
1406 mt (185) 204 mt (640)
Metropolitan Rural Comidor Corridor Rural Metropolitan Bulk mining
798 mt(78) 395mt(174) 213 mt(604) 45mt(691)  49mt[{531) 100 mt {698)
50% 25% 13% 3% 3% 6%
Ton-km 2008
390 bn
#
Road Rail
260bn 130bn
Metropolitan Rural Comdor Corndor Rural Metropolitan Bulk mining
62bn 69bn 129bn 31bn 26bn 70bn
16% 18% 33% 8% 6,9% 18%

Source: 6" State of Logistics Survey (2010)

UNIVERSITY
OF
JOHANNESBURG




ROAD TRANSPORT TRENDS: SOUTH AFRICA

Corridor traffic

250 -

2 200 -
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od

1 150 -

D

'E __

—_— - | T —
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— Rail Road

Figure 6: Bulk mining and corridor transport in South Africa since 1993"

11 Note the irregular time period prior to 2003 due to unavailability of data.
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ROAD/RAIL CORRIDOR (*CONTESTABLE FREIGHT”) TRENDS: SOUTH AFRICA

Characteristic

Market
growth

compared to
2003

2003 Tonnage 140mt
(75,7%)

Ton/km 105bn

2008 Tonnage 213mt
(82,6%)

Ton/km 129bn

Source: 1st and 6t State of Logistics Surveys 2010

45mt
(24,3%)

30bn

45mt
(17,4%)

31bn

185mt
135bn

258mt
(39,5%)

160bn
(18,5%)
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ROAD/RAIL RURAL TRENDS: SOUTH AFRICA

Characteristic

Market
growth

compared to

2003 Tonnage 210mt 30mt
(87,5%) (12,5%)
Ton/km 40bn 15bn
2008 Tonnage 395mt 49mt
(89%) (11%)
Ton/km 69bn 26bn

Source: 1st and 6t State of Logistics Surveys 2010

2003
240mt

55bn

444mt
(85%)

95bn
(72,7%)
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WHAT CAN BE CONCLUDED ABOUT THESE TWO TABLES?

O Although most of the government focus is on the corridors to “re-
balance” the road/rail modal shares we are losing the plot on the
rural services

« From 185mt to 258 mt on the corridors (39.5%) increase in
tonnage over five years

 From 240mt to 444mt on the rural services (85%) increase in
tonnage over five years

O The corridor infrastructure is more likely to cope with the additional
tonnages but can we say the same about the rural infrastructure?

O What is driving this tremendous growth in rural tonnages?
 Itis suspected that rail is no longer the preferred provider for

many Cargo owners
{';&
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FREIGHT WILL CONTINUE TO CONSOLIDATE AROUND THE MAI N TRANSPORT
CORRIDORS

Million tons 2006, 2011,

2016, 2021, 2026

Likely and high scenario

Gauteng-Beitbridge (ing

(Source: Overview of Transnet 3 April 2008. Presen

tation to TransportSIG by Mr | Naidoo)

Polokwane)

2006 Likely High
Rail 2011 13.3 13.8
1.9 [ 2016 157]| 16.9 L. .
Road | [2020 18] 212]  @Hauteng-Nelspruit (incl. Witbank)
. 9.5 | 2026 2006 Likely | High
* Corridor flows Rail | [ 2011 220 232
. 4.2 2016 28.0 30.9
for this and the Gauteng-Lobatse Road |[2021 | s6.1] 420
. f i 12.2 2026 46.1 56.6
following e i s
: : 3.8 [ 2016 162 175 )
lllustrations Road | (202 ] 205] 731 Gauteng-Richards Bay
include partial 22l o] Al S2 2006 Ckely | High
Rail 2011 17.1 17.8
flows on the Gauteng-Cape Town 9.2|[ 2016 210] 229
. Road 2021 26.2 30.2
corridor zso_? 5.1 | [2026 334 406
e Gauteng-Durban
Road 2006 Likely | High
33.3 Rail 2011 54.1 56.8
8.3 2016 67.3 74.6
Road 2021 84.9 99.4
35.0 2026 109.3 134.2
Coastal Gauteng-East London,, |,
o Gauteng PE (B
1.5]| 2016 57.2 62.9 S e T T 0-51 ;8;6 12-7 11.7
| e et [ | ot e (RN
051 2016 7.6 8.3 JOHANNESBURG
Road 2021 9.5 11.0 26
4.6 2026 12.1 15.0




CORRIDOR TRAFFIC TRENDS

Corridor traffic

300
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0O Rail
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Figure 8: Corridor transport in South Africa since 1993
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THE NEED FOR ADDITIONAL CAPACITY FOR PRIMARY TRAFFI C WILL GROW (SOURCE:
OVERVIEW OF TRANSNET 3 APRIL 2008. pPresentation to TransportSIG by Mr | Naidoo)

Million tons 2006, 2011, 2016,

2021, 2026
Likely and high scenario

Source: Centre for Supply Chain Management, University of Stellenbosch

-D— hestic Magnetite
-— QIT_'IG_S_IC_I{OI’] Ore Likely High Growth
Likely High Growth 2006 3.4
2009 7.6 2011 54 5.7
2014 10.1 L031 2016 7.3 8.2
2016 135 15.2
2021 17.9 215 2021 9.4 11.2
2026 24.4 31.2 2026 11.6 14.7
: _”
Export irpn ore .
-
Likely High ~
2006 30.1 o _ - E t |
. - -
2011 37 7 - XpPOortjcoa
2016 60 60 Likely High
2021 92 92 2006 66.3
2026 92 . 1. 2011 76 76.7
Domestic manganeséss e
Likely High Growth 2021 86 96.3
2006 2.2 2026 86 97.5
2011 2.4 2.5
2016 2.6 3.0
2021 3.0 3.6
2026 3.5 45
Likely High Growth
2006 2.5
2011 5.9 7.7 Al
2016 6.6 8.4
2021 7.3 9.1
2026 8.3 10.1
Export manganese 28 UNIVERSITY

JOHANNESBURG




RURAL FREIGHT IS EXPECTED TO EXHIBIT STRONG GROWTH

(Source: Overview of Transnet 3 April 2008. Presen

tation to TransportSIG by Mr | Naidoo)

Million tons 2006, 2011, Limpopo
2016, 2021, 2026 200 Cely | _Tian
) ) : Rail 2011 54.9 57.2
Likely and high scenario 45| [ 2016 746] 809
Road 2021 91.2| 10338 Mpumalanga
33.4 || 2026 1148 136.3 | [ 2006 Likely High
Rail 2011 232.7|  244.1
16.8| [ 2016 280.7| 3203
North West Road 2021 365.5 427.3
2006 Likely High 160.1 2026 466.1 578.0
Rail 2011 37.6 39.4
48| [ 2016 47.4 52.1
Road 2021 60.4 69.7 Kwazulu Natal
24.7| [ 2026 79.9 92.2 2006 Likely High
Northe_rn Ca_pe Rail 2011 67.5 70.5
200? Likely 1 High Free State 8.2 ||_2016 80.6 88.0
Rai 2011 13.4 13.9
: : Road 2021 97.4 111.3
19]] 2016 158 LIz 2005 Likely High 47.8| [ 2026 1222| 1408
Road 2021 19.1 21.8 Ralil 2011 35.6 37.0 ' ' '
9.3|| 2026 24.4 27.1 2.8 2016 42.0 45.6
Road 2021 50.3 57.1
27.1 2026 62.9 71.4
Eastern Cape
Western Cape _ _
: : 2006 Likely High
2006 Likely High Rail 2011 8.9 9.3
R0a§-7 gg;i gg-g jé-g Road 2021 135 15.4 \|//
16.9 || 2026 455 51.4 6.8 2026 181 19.2

Rural freight demand is primarily a road demand but rail based
solutions are possible where infrastructure is already installed

UNIVERSITY
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INTEGRATED AND COORDINATED ACTION IS NECESSARY TO M EET THE CHALLENGES BY:

a

Implementing a high performance rail corridor backbone for the country that will
start to recapture corridor market share from road and provide the capacity to
meet the long term demand for freight in the economy.

Operating the ports in a complementary manner to make the port system more
efficient, increase maritime connectivity and reduce ocean freight rates

Integrating physical, financial and information flows along the supply chain to ease
the administrative burden of trade and create greater visibility and responsiveness
within industry supply chains.

Formulating and implementing integrated service str ategies for key customer
segments to realise the synergies of the port, rail and pipeline systems.

UNIVERSITY
OF

Enhancing the connectivity of the South African freight system
with the regional freight system

Source: Overview of Transnet 3 April 2008. Presentation to TransportSIG by Mr | Naidoo JOHANMNESBURG



CAPEX SPENDING (CONTINUING BUSINESSES) (THE CAPITAL SPENDING
PROGRAMME HAS SINCE 2008 BEEN INCREASED SUBSTANTIALL Y)
FIVE-YEAR PLAN: R78 BILLION (Source: Overview of Transnet 3 April 2008. Presen  tation to TransportSIG by Mr | Naidoo)

RAIL

Transnet Freight Rail R34,8 bn PIPELINE

* Coal Line — R4,9 bn Transnet Pipelines R10 bn

Dl e L « Multi-product pipeline —R9,3bn  +

* General Breight A = b + Gas line upgrading — RO,2 bn

* Maintenance
Capitalisation — R10,8 bn

Pipelines

ipals

PORTS

Transnet Port Terminals R9,5 bn
e Durban — R0,9 bn

* Richards Bay — R0,7 bn

* Ngqura — R1,5 bn

« Cape Town — R0,4 bn

» Saldanha — R2,9 bn

Freight Rail

¢ PORTS
ational Ports Transnet NPA R18,5 bn
RAIL Authority - Richards Bay — R0,8 bn
Transnet Rail Engineering R4,1 bn _ - * Ngqura — R4,7 bn
- Equipment - R2 bn Rail Engineering F Cape Fown = o8 o
- Upgrade of facilities — R1,1 bn * Durban —R7,6 bn
* Floating craft — R0O,7 bn
|
* Latest estimate R11.2bn % %

UNIVERSITY
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SOME OF THE OTHER CHALLENGES FACING FEED TO FOOD SUP PLY CHAINS

Q Port operations
d Cross-border operations
Q Intermodal facilities

UNIVERSITY
OF
JOHANNESBURG




SO WHAT ARE THE HIGH LEVEL TRENDS FOR ROAD FREIGHT IN SOUTH AFRICA?

O Road freight will continue to dominate both the corridor and rural freight transport
market

This is an international trend and not only limited to South Africa
There are however efforts overseas to entice road freight traffic back to rail

In South Africa more and more calls are made to “force” certain categories of
cargo back to rail

This will be disastrous to the economy if Transnet is unable to render similar
levels of service to the road transport operators

O A disturbing trend is the growth of the rural road transport market over the last five
years

Our rural road system is not capable of handling these huge increases in heavy
road traffic.

Road maintenance has fallen way behind

Road capacity expansion in the rural areas (especially rural arterial roads) are
wholly inadequate

There is a sense that much of this growth may be coming from the \/
mining, agricultural and manufacturing sectors %%
UNIVERSITY
JOHAN[C\J.IFESBURG




SO WHAT ARE THE HIGH LEVEL TRENDS FOR ROAD FREIGHT IN SOUTH AFRICA?

0 The DOT’s Freight Logistics Strategy's objective to concession rural rail
lines may influence modal shares but it is unlikely if there is no real effort to
bring all the role players in the rail value chain together

O Is this really enough to change the poor performance of rail transport in the
country?

O If it is inevitable that rural road transport will continue to grow and that rail
will not be a major role player, then we need to embark upon road
improvements on a larger scale — major provincial and non-corridor national
roads

O This implies a dual transport strategy _— one to focus on the corridor traffic
and the other on the rural traffic in an effort to reduce the logistics costs to
the country.

O At present the only visible strategy is focused on the corridors

UNIVERSITY
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SO WHAT ARE THE HIGH LEVEL TRENDS FOR ROAD FREIGHT IN SOUTH AFRICA?

U Rail in itself, due to its modal characteristics, will find it difficult to render
the required services in a logistics-driven economy. This is evident from
the surveys mentioned before.

Part of the solution should be to collaborate much more closely with
the private sector (cargo owners, road transport operators, forwarding
and clearing agents, shipping lines etc.) in the rendering of especially
corridor rail services.

This collaboration should extend to all rail services and involve PPPs,
through concessioning of rail operations and infrastructure

This may present opportunities for large logistics service
providers to enter the realm of the intercity rail freight
business

UNIVERSITY
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WHAT ARE THE DANGER SIGNALS FOR ROAD TRANSPORT IN |1 TS CURRENT FORM?

Q

U

U000

A lack of governmental understanding about the essential role that road
transport plays in this and the sub-Saharan economy (the high cube
container issue over December 2009 as well as the poorly conceived
banning of trucks in the peaks are recent examples)

One of the outcomes may be poorly developed policy interventions to “re-
balance” the road/rail modal shares

A lack of consultation with the industry — it’s difficult to change a policy
direction once it's been through governmental machine

Regulatory intervention to force some cargo traffic back to rail without
proper consideration of the intended and unintended consequences of such
decisions (thinking through policy options and strategies)

There are however many examples of bulk cargo that should be on rail and
not on the road

High speed rail between Durban and Johannesburg?
New pipeline capacity between Durban and the Reef
\',r'
Environmental concerns {%
Finite oil reserves etc. A
UNIVERSITY
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SOME CONCLUSIONS

Q

There should be a greater awareness of the role of road freight transport in
keeping supply chains (and the country) moving

The current rail/road freight modal split is not out of line with international
developments —rail can simply not fulfill the needs of a demanding modern logistics
society

There is no “road/rail” debate — in essence it's a rail debate — how to focus rail on
the areas where it has a role to play and to improve its service offering

Large logistics service providers should become part of the rail solution by
becoming concessionaires, investors and operators

Policy actions and strategies should be informed by peer reviewed research

There should be closer collaboration between industry and government to avoid
“knee jerk” policy actions

A dualistic national strategy is needed to address the transportation issues of the
country on the main freight corridors and rural services

Supply chain risk management, especially at the macro level should be a normal

business process {. %
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